San Benito County Amateur Radio Association

3226 Southside Road, Hollister, CA 95023 and online Zoom
Tuesday, Jan 6, 2026, 7:01 pm

Meeting Minutes

Association Officers

President: Sara Steiner
Secretary: Benson Wong
[0 Treasurer: Ron Ross
J Quartermaster: William Boltz
Advisory Chair: Tim Takeuchi

Present: Tim Takeuchi (W6TST), Sara Steiner (KJ6SAS), Heatherly Takeuchi
(N6HKT), David Hitch (KO6AVA), Benson Wong (K6BEN), George Hunt (N6GWH),
Jim Deloach (WUO01), Ron KD6ZXG.

Meeting called to order at 1901
1. Meeting minutes.

The secretary asks if everyone has reviewed December’s meeting minutes.
Everyone has. He asks for a motion to approve. Heatherly motions. Sara seconds.
Motion passes.

2. Treasury’s Reports



A little more income than we had expected. Extra money came in from the Sea Otter
Classic and the OES class that Tim attended.

Dave motions to approve the Treasurer’s reports. Tim seconds. Motion passes.

Brian, Michelle and Sara will do the 2024, 2025 financial audit.

3. 2026 Proposed Budget
Heather motions. Dave second. Motion passes.

Spending authority is already granted and will not need to be re-granted.

Sara asks if we should just purchase a back up power supply for the DOC, being
that last year our grant request with Monterey Peninsula Foundation was rejected.
The grant submission is due in July and they will review for approval in October.
Chances are high the MPF will reject our grant request again this year.

Tim suggests the Yeti Pro 4000 with 400 Watt solar panels (~$4000). Tim has
spending authority. Will ask Ron for the club credit card to make the purchase when
he sees it on sale.

Will check with Billy to see if he’s made progress with carpets.

4. Tim’s Report

Jim to present the Rhomic loop twofer antenna next week in person. Will use it at the
field day event.

Jan 24-25: Field day event.

e Larger Main Radio Setup
e “Rhombic Loop Twofer” Antenna
e Fewer total stations

SEA OTTER CLASSIC 2026



e Signups going well — 20 total volunteers and 57 shifts.
e Ideally need 72 shifts or 77 to include 5 trainees
e 100 Days from Today!

DIGITAL BOOK

e Digital Networking for Ham Radio by ARRL

o

o

For $50 we can be listed in the book:

m San Benito County Amateur Radio Association — N6SBC —

https://sbcara.org

Club members who are not named individually are eligible to buy the book
at half price. There is no limit to the number of copies you can order.
We expect to fill six to eight pages with booster ads in this book on digital
networking and their use of the microwave spectrum. With a list price of
$34.95, this book is an excellent way to support an important topic,
demonstrate your commitment, and help defend our spectrum as one of
our boosters.

Dave motions for SBCARA to pay for a listing. Heatherly seconds. Ron the only vote
to oppose. Motion passes.

e VOLUNTEER HOURS - 2967 Hours

o

o O O O O O O

Nets — 47 hours — 896 Check In’s since March 2025
Exercises — 442 Hours

Training — 212 Hours

Public Service Events — 33 Hours

Community Support — 931 Hours

Meetings — 300 Hours

Other Events — 287 Hours

Miscellaneous / Office Hours — 736 Hours

5. Net Control

Calling for volunteers to be Net Control for these months:

March TBD


https://sbcara.org/

April TBD

6. VE Exams.
Next ham cram is Feb. 21, 2026 at the Epicenter in Hollister, CA.
Heatherly to try and get this cram into the Mission and the Benito Link.

Leslie David from the Benito Link wanted a quick summary (sooner than later) on the
Winter Field Day. They may send someone out to attend and watch, then write an
article on the Benito Link.

7. Sara said that a lot of people were interested in Ron Ross’ newsletter article on
repeaters. Suggest we put his article on the web site so that other people can read it
in the future.

8. Ron suggests a DOC clean-up day for this year, around the 4™ of July. This
includes the Swap Meet. Not the actual 4", as many are supporting the 4" of July
Parade in Morgan Hill.

Tentatively, July 11, 2026. Heatherly is tentatively the swap lead.

9. Heatherly suggests a name tag or a way to recognize how long a member has
been a member with the club (e.g., 5 years).

10. Tim wants to send reminder email through HamClubOnline for members to
update their profile (e.g., are you an ARRL member?).

11. George mentions ARRL features a club every month in their newsletter. (“Year of
the Club”). Perhaps we can consider this to promote our club? We do support the



Sea Otter Classic, VE exams, and participate actively in ham radio events. This
goes a long way to helping us gain more exposure.

Sara to look into this, to write articles, and submit to the ARRL.

12. Meeting adjourns.

Dave motions. Heatherly moves. Dave seconds. Motion passes



