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Association Officers 
President: Sara Steiner 
Secretary: Benson Wong 
Treasurer: Ron Ross 
Quartermaster: William Boltz 
 
Present: Tim Takeuchi (W6TST), Sara Steiner (KJ6SAS), Heatherly Takeuchi (N6HKT), Billy Boltz 
(W6WKB), David Hitch (KO6AVA), Benson Wong (K6BEN), Mel Tolentino (KK6MES), Jim Deloach 
(WU01I), Ron Ross (KD6ZXG), Brian Temperino (KO6GTA), Michelle Oshiro-Chick (KO6GSZ), Mike 
Okubo (KE6HOG) 
 

1. Meeting called to order at 1901 by Sara KJ6SAS 
 

2. Secretary's Report:  Benson K6BEN  
Nov. Meeting minutes reviewed. Benson motions for approval. Heather first. Brian 
seconds. 
 
Sara requests an easy way to check if everyone has reviewed the meeting notes. Perhaps a 
checkbox next to your name that can be checked. This has been implemented, starting with 
these meeting minutes. 
 

3. Treasury’s Report:  Ron KD6ZXG 
Ron would like to augment the current repeater budget by $500 to allow the purchase of 
three Motorola CDM 1250 radios.  These radios will replace three of the existing link 
radios, one which is so old that it requires MS-DOS to program. Tim made a motion to 
approve, Dave seconded. 
 
We need to do an internal audit for 2024 and 2025. The President should be present. The 
auditors cannot be on the board but be two members. Brian, Michelle and Sara to perform 
the audit.  We will discuss this more at the January meeting. 
 
Ron donated an old but still usable copy machine. Heatherly will use this to make packets 
for the Ham Cram as copying expenses have gone up. Using this copier will save money. 
 
Ron presented a spreadsheet that contained the past five year’s income and expenses to 
help the board develop a proposed budget for 2026.  During the discussion, $5,000 allotted 
for a solar generator and solar panels pending a grant to cover the costs.  It was noted that 
the Community Foundation of San Benito is currently not granting money, so Sara will 
check with the Monterey Peninsula Foundation.   
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Sara has made a generous proposal to subsidize the ham cram exams. We are grateful for 
Sara’s support. Here is her proposal for subsidizing the Ham Cram and Testing for SBC 
residents so that it can be entered into the budget accurately.  A donation for $1,000 is in 
the mail to cover fees to residents attending VE cram and testing sessions, regardless of 
exam pass/fail. If there is an unusually high turnout, Sara will cover any deficit at the end 
of the year.  Or excess funds can be moved into general revenue, or carry over to 2027 if 
the program is repeated. A new line item in the budget could be created to track this 
activity. 
 
The Board developed a draft budget for next year and it will be presented to the members 
at the January meeting for their approval. 
 

4. Net Control: 
  January  Mel KK6MES 
  February Billy W6WKB 
 

5. VE Testing:  Heatherly N6HKT.  Feb. 21st Ham Cram in Hollister. 
 
6. Dec 5th Pizza Party.  Heatherly: Party favors and prizes. Tim: Donation and purchase money 

collection 
 
7. Meeting adjourns at 2102. 

 Sara requests a motion to adjourn the meeting. Heatherly first. Brian seconds. 
 
Attachments:   Proposed 2026 SBCARA Budget  
  Treasurer Reports (when available) 
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EXPENSE ITEMS
1,000$    Administrative Budget
1,200$    Insurance-Liability 300$         
1,000$    Insurance-Equipment 300$         
3,000$    Dues-NARCC 20$           

Grant  - Monterey Peninsula Foundation 5,000$    Website
750$       Office Expense 50$           

1,500$    License testing expense 1,000$      
500$       Club Promotion Expense 500$         
200$       Holiday Party 550$         
400$       Ham Club Online donation 50$           
50$         Clothing purchase 500$         

Total Revenue 14,600$  Work Session Refreshments 250$         
Cal Topo 300$         
StarLink 150$         

Equipment Budget
Misc. equipment items 100$         
Repeater network 1,000$      
HF antenna 1,500$      
Base radio (Analog/Digital) 1,000$      
Solar generator 5,000$      
Trailer 500$         

DOC Maintenance/Improvements
Repairs & Maintenance 500$         
Feedline improvements 250$         

Special Projects
Sea Otter Classic 200$         
Rural School Project 200$         
Weather Station-Meshtastic 400$         

Contribution to Asset Accounts
Repeater&Trailer Depreciation Fund 1,000$      

Total Expenses 15,620$    

Annual Net Income (Loss) (1,020)$    

                          San Benito County Amateur Radio Association

Interest
Other

Grant - IBM
Grant - Other

Membership Dues
License Testing Income
SBCARA Clothing purchase
Holiday Party income

REVENUE ITEMS
Donations - General
Donations - Corporate/employee payroll 

2026 Proposed Budget


