San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023 and online Zoom
Tuesday, November 4, 2025, 7 pm

Meeting Minutes

Association Officers
President: Sara Steiner
Secretary: Benson Wong
Treasurer: Ron Ross
Quartermaster: William Boltz

Present: Tim Takeuchi (W6TST), Sara Steiner (KJ6SAS), Heatherly Takeuchi (N6HKT), Billy Boltz
(W6WKB), David Hitch (KO6AVA), Benson Wong (K6BEN), Allen King (KO6GAT), Mel Tel.
(KK6MES), Jim Deloach (WUO1)

1. October meeting minutes approved.
Billy first. David seconds. Motion pass.

2. Holiday party at Pizza Factory
Billy makes a motion to move $200 unspent club promotion expenses into funds for holiday party
giveaways at Pizza Factory. Heatherly seconds.

3. Treasurer’s report.
Benson firsts. Tim seconds. Motion passes.

4. Quartermaster’s Report
Billy has not a chance to look into how much it would cost to get carpet cleaned. Tabled until Jan.
Battery backup options. Billy suggests forming a committee to decide which battery to get. Present
options through presentations.

5. Election results.
President: Sara
Secretary: Benson
Quartermaster: Billy
Treasure: Ross

Congratulations all to future successes at their respective roles!

6. ARES/RACES Updates
Tim Takeuchi provides updates:
2025 Great California Shakeout Drill. Took place on Oct. 16. Five rural schools participated.
Jefferson, Cienega, Willow Glen, Panoche, Bitterwater Tully
19 amateur radio ops, 74 participants, 93 total participants. Jim provides a report on the reception,
saying he had some issues. He would like to play with different antennas to see if it improves
things.
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Sea Otter Classic 2026. April 16 to 19.

Volunteer sign-up site is almost ready.

Enduro is now on Thursday and Friday at Laguna Seca and Toro Park. We will participate on
Friday. It will be at Toro Park. Lifetime Grand Prix & Elite on Thursday. All gravel age groups on
Friday. Fuego XL. Saturday, Fuego XC AND Fuego Short Sunday. Everything above is still in
flux.

7. Net Control
Dave is on for Nov. Mel Feb.
Sara Dec. Billy March
Brian Jan. TBD

8. Ham Cram Updates
Heatherly provides updates.
The Ham Cram took place at the Gilroy Police Department Community Room. 8 people signed up
for class. 6 showed up. 5 passed. Ray Dzek explained to a gentleman how to use ham study to
prepare for the ham exam.
Heatherly has scheduled ham crams for 2026.
Congratulations to Mike Okubo, our newest VE.

9. Holiday Party
When: Friday, Dec. 5, 2025
Where: Pizza Factory in San Juan Bautista.
We are guessing we will have a smaller turnout this year. Heatherly will pull together the party
flavors (treats, giveaways). Who wants to help Heatherly?

Name badges: $8 cash. $9 PayPal. These are new (slightly higher) prices, including tariffs. Zelle is
another option. Tim will collect money at the holiday party for Ron and keep track of what’s what.

Two volunteers will be needed to perform reviews of last two years’ of SBCARA financial
records, 2024 to 2025.

10. Meshtastic
Mel gave a quick presentation on Meshtastic.

11. Meeting adjourns.
Mel motions to adjourn. Dave seconds. Motion passes.

SBCARA M B e
Seon Beriko Coron

Attachments: Treasurer's reports ACCOUNT BALANCES e

AS Of OCtOber 25’ 2025 Radio Communications for Everyday or Emergency Use

Chase checking: General Fund S 8,091.63

Chase savings: Depreciation Fund S 6,718.43

Axos Bank savings account S 12,752.15

PayPal account

Total S 27,562.21
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San Benito County Amateur Radio Association

Budget vs. Actual
As of Oct 25, 2025

Jan 1 -Oct 25, 25 Budget
Ordinary Income/Expense
Income
Donations
Donation - Corporate/Employee 1,004.87 1,200.00
Donation - General 708.41 500.00
Donation - Holiday Party 0.00 200.00
Total Donations 1,713.28 1,900.00
Grants
Grant - Community Foundation 0.00 3,000.00
Grant - IBM 1,000.00 500.00
Grant - Other 3,795.00 2,000.00
Total Grants 4,795.00 5,500.00
Holiday Party Income 0.00 200.00
Interest 127.16 250.00
Membership Dues 221.99 600.00
Other Income 0.00 50.00
SBCARA Clothing Purchase 0.00 100.00
VE Testing Fees 1,191.54 1,500.00
Total Income 8,048.97 10,100.00
Expense
Administrative Budget
Club Promotion Expense 14.01 200.00
Dues
NARCC Dues 20.00 20.00
Total Dues 20.00 20.00
Ham Club Online 0.00 50.00
Insurance
Insurance - Equipment 222.90 300.00
Insurance - Liability 300.00 300.00
Total Insurance 522.90 600.00
Office Expense 25.00 50.00
VE Testing Expense 742.63 1,500.00
Work Session Refreshments 0.00 250.00
Total Administrative Budget 1,324.54 2,670.00
DOC Expenses
Cameras 220.64 400.00
Patch Panel 0.00 400.00
Repairs and Maintenance 0.00 2,000.00
Total DOC Expenses 220.64 2,800.00
Equipment Budget
Base Radio (Digital/Alalog) 0.00 750.00
Repeater Upgrades & Maintenance 548.44 1,500.00
Safety Cones 0.00 100.00
Solar Generator, portable 0.00 1,500.00
Trailer Equipment 435.06 500.00
Total Equipment Budget 983.50 4,350.00
Special Projects
SAR Topo 300.00 300.00
Sea Otter 610.02 400.00
StarLink 256.25 700.00
Trailer 142.25 0.00
Total Special Projects 1,308.52 1,400.00
Total Expense 3,837.20 11,220.00
Net Ordinary Income 4,211.77 -1,120.00
Net Income 4,211.77 -1,120.00
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San Benito County Amateur Radio Association

Income & Expense Detail
Sept and Oct 2025

Date Num Name Memo Debit Credit Balance

Ordinary Income/Expense

Income
Donations
Donation - Corporate/Employee
09/15/2025 IBM 100.00 100.00
Total Donation - Corporate/Employee 0.00 100.00 100.00
Donation - General
09/15/2025 Deposit 100.00 100.00
09/22/2025 EFT Constant Associates Ememgency Management Workshop stipend 500.00 600.00
Total Donation - General 0.00 600.00 600.00
Total Donations 0.00 700.00 700.00
Interest
09/30/2025 AXOS Bank 37.74 37.74
09/30/2025 Chase savings 0.06 37.80
Total Interest 0.00 37.80 37.80
Membership Dues
10/25/2025 EFT PayPal Deposit 19.11 19.11
Total Membership Dues 0.00 19.11 19.11
VE Testing Fees
10/25/2025 PayPal Deposit 435.43 435.43
Total VE Testing Fees 0.00 435.43 435.43
Total Income 0.00 1,192.34 1,192.34
Expense

Administrative Budget
VE Testing Expense

09/15/2025 DEBIT Nob Hilil Food 10.08 10.08
09/15/2025 DEBIT Spudnuts Food 9.80 19.88
09/18/2025 DEBIT W5YI 70.00 89.88
Total VE Testing Expense 89.88 0.00 89.88
Total Administrative Budget 89.88 0.00 89.88
Special Projects
StarLink
10/20/2025 DEBIT StarLink Subscripion 5.00 5.00
Total StarLink 5.00 0.00 5.00
Total Special Projects 5.00 0.00 5.00
Total Expense 94.88 0.00 94.88
Net Ordinary Income 94.88 1,192.34 1,097.46
Net Income 94.88 1,192.34 1,097.46




