San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023 and online Zoom
Tuesday, December 2, 2025, 7pm
Meeting Agenda
1. Meeting call to order by Sara KJ6SAS. Introductions.

BUSINESS
2. Secretary’s Report. Benson W6BEN
a. Review, approve November meeting minutes
3. Treasurer's Report. Ron KD6ZG
a. Review and approve Treasurer's reports
b. Volunteers needed for 2024, 2025 internal; financial review.
c. Create draft for 2026 budget:
Investigate alternatives for current QuickBooks accounting, allocate funds as needed
Investigate alternatives for current 990-N reporting, allocate funds as needed
DOC improvements:
Replace the Butternut antenna with a Hexbeam antenna
Carpet cleaning or replacement
APRS/Packet capable radio
Improve radio capability for both education and emergencies
Allocate funds for monthly ham "Coffee Talks"
Jefferson School radio station improvements

4. Quartermaster Discussions, if any. Billy WoWKB

ARES/ACS/RACES Tim W6TST
5. ARES, RACES updates
6. Events
a. Pastevents
b. Upcoming events
Monthly Saturday events at the DOC or local restaurant,
Winter Field Day, January 24, 25

7. N6SBC
a. Net Control
December - Sara KJ6SAS January - Mel KK6MES
January - Brian GO6GTA February - Billy W6WKB

MEMBERSHIP, ENGAGEMENT
8. VE Testing, outreach. Heatherly N6HKT

OTHER
9. Holiday party, Friday Dec 5, 6 - 9 pm, Pizza Factory, San Juan Bautista
Sara - MC

Heatherly - party favors and prizes
Tim - collect membership dues, donations

10. Adjourn, 2025 SBCARA business is a wrap!

Attachments: Historic budgets 2020 - 2024
2025 Budget vs Actuals



San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023 and online Zoom
Tuesday, December 2, 2025, 7pm

Meeting Agenda
SBCARA
2024
2020 2021 2022 2023 as of 2025
5 YEAR BUDGET COMPARISON 11/30/2024
REVENUE ITEMS
Donations - General $ 3,532| 9% 376 | $ 636 (S 850 | ¢ 277
Donations - Repeater & trailer projects $ 3,528
Donations - Payroll donations $ 1,164 | $ 2438 |$ 2,529 | $ 1,183 | $ 1,200
Donations - Amazon Smile $ 871 % 102 | $ 134 | S 103
Grant - Sea Otter $ - $ 1,750 | $ 2,300 | $ 2,430 | $ 2,750
Grant - Community Foundation $ 2900 3% 2,650 | S 2,775
Grant - Monterey Peninsula Foundation
Grant - IBM $ 500]$% 500 | s 500 | $ 500 | $ 1,000
Membership Dues $ 653]5% 756 | S 866 | S 733 | ¢ 410
License Testing Income $ 4202 9% 2,710 | $ 1,747 | $ 877 | $ 1,286
SBCARA Clothing Purchases $ 72 S 125 $ 293 | $ 16
Holiday Party income $ 1131 % 180 | $ 224 | S 6% 353
Interest $ 1 1 1l ¢ 1
Other $ 49| ¢ 1,015 [ ¢ 75
|Total Revenue $13,223 | $ 14991 |$ 11,886 | $ 7,991 [ $ 7,368
EXPENSE ITEMS
Administrative Budget
Insurance-Liability $ 2001]5% 200 | $ 300 (S 300 $ 300
Insurance-Equipment $ 160 | $ 160 | $ 168 | S 219 | $ 215
Dues-NARCC $ 201 $ 20 |$ 20(s 20($ 20
Website $ 1111]$ 1,676
Misc office S 39S 25| $ 25
License Testing Expenses | $ 2,340 | $ 1,267 | S 1,033 | $ 570 | $ 1,204
License Testing Equipment S 1,942 | S 828
Misc
Club Promotion Expense $ 217 | S 713 | S 323 (¢ 175
Club Rebranding $ 80| $ 55
Holiday Party $ 518 | $ 467 | $ 533 (¢ 230
Clothing Purchase S 42 S 71% 1,418
Ham Club Online S 50 (¢ 50
Work Session Refreshments $ 162
Equipment Budget
Misc. Equipment Items $ 186 S 545
HF Radio S 988
Hernandez Peak Repeater $ 2,900




San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023 and online Zoom

Tuesday, December 2, 2025, 7pm

Meeting Agenda
SBCARA
2024
2020 2021 2022 2023 as of 2025

5 YEAR BUDGET COMPARISON 11/30/2024
DOC Maintenance/Repairs/Improvements

Misc. Repairs & Maintenance $ 38 21$ 337 ( $ 19

Misc. Improvements S 158

Furniture $ 481
Special Projects

APRS/Weather Station

Repeaters Upgrade $ 1,764 $ 446 | $ 1,031

Sea Otter Classic 136 $ 576

Licensing test equipment

Rural School Project $ 1569]| $ 2,650 $ 35

Trailer $ 5,501 2,198 | $ 1,146 | $ 983

SAR Topo S 300 | $ 300

StarLink $ 1,123 | $ 252
Contribution to Asset Accounts

Depreciation Fund $ 500]8% 500 500 | $ 1,000 | $ 1,000

Expenses $ 18] $ 59

|Tota| Expenses $ 7955| $ 13,246 10,224 | $ 7,930 | $ 8,475
|Annua| Net Income (Loss) $ 5268 | $ 1,745 1,662 | $ 61|$ (1,107)




San Benito County

W it o Amateur Radio Association

or Emergency Use

1/7/12025
REVENUE ITEMS
Donations - General
Donations - Corporate/employee payroll
Grant - IBM
Grant - Other
Grant - Community Foundation
Membership Dues
License Testing Income
SBCARA Clothing purchase
Holiday Party income
Interest
Other
Total Revenue

EXPENSE ITEMS
Administrative Budget
Insurance-Liability
Insurance-Equipment
Dues-NARCC
Website
Office Expense
License testing expense
Club Promotion Expense
Holiday Party
Ham club Online donation
Work Session Refreshments
Equipment Budget
Trailer
Repeater network
Safety cones
Base radio (Analog/Digital)
Solar generator
DOC Maintenance/Repairs/Improvements
Repairs & Maintenance
Cameras
Patch panel
Special Projects
Sea Otter Classic
Rural School Project
SAR Topo
StarLink

2025

Approved

Budget

500
1,200
500
2,000
3,000
600
1,500
100
200
250
50

Budget
Comments

Bike event
Solar generator

Notes
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1,500
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1,500
100
750
1,500
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400
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400
200
300
700

Purchased 5 year plan in 2022, expires in 2027

New Carpet

Note 1
Note 2

Note 1
Note 1

Note 2
Note 4

Note 1




Contribution to Asset Accounts

Repeater & Trailer Depreciation Fund

Total Expenses

Annual Net Income (Loss)

2025 Budget Notes

Note 1
Note 2
Note 3
Note 4

Spending authority - Tim
Spending authority - Ron
Spending authority - Board
Spending authority - Sara

$ 1,000

Note 3

$ 12,920

[$ (3,020




