LIFE TIME
SEA OTTER%:2CLASSIC

PRESENTED BY

Sea Otter Classic - 2024

Volunteer Communication Support

INCIDENT/EVENT ACTION PLAN

OPERATIONAL PERIOD 4/18-21/2024 @ 0600-1930

INITIAL VERSION - 04/08/2024

UPDATE / SUPPLIMENTS MAY BE ADDED AT EVENT TIME
ASSIGNMENTS WILL SHIFT AS CONDITIONS CHANGE




1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES _
Sea Otter Classic 2024 4/9/2024 1630

4. Operational Period
Date: 4/17/2024 - 4/21/2024 Time: 0600 - 1930

5. General Control Objectives for the Incident (include alternatives)

» Amateur radio operators will primarily be “Back Country” communicators entrusted with reporting
medical emergencies, logistics, and health and welfare traffic throughout the course in coordination with
the Laguna Seca Communications fire/medical dispatchers.

» Observe and report potential or existing hazards to net control.

6. Weather Forecast for the Period
Most current at the time of this printing the Weather Forecast is attached. - Subject to change

7. General Safety Message

Amateur radio communicators should stay out of the riding path placing their vehicle as far away
from the riding path as possible to avoid collisions. The best possible parking space is either
well behind the riders if they are entering the roadway or if they will be in your path at a "feed
zone," park down the road and past where they will be turning. If parking down hill, the vehicle
should be placed 3-4 car lengths down the road, but not in the directions the riders will be
turning.

Radio amateurs in the vicinity of marshal points should stay well away from the cyclist path and
be alert for riders that might suddenly lose control.

Separate training was provided for awareness of Unexploded ordnances (UXO) possible on Fort
Ord property. Remember the Recognize, Retreat and Report process.

When exiting the “BLM Public Lands” be especially watchful for stray and recreational bicyclists,
occasional horses and range sheep, and yield the “right-of-way” to any. Do NOT stray into the
“bush.” There is possible unstable military explosive ordnance (artillery shells, ammunition,
hand grenades, etc.) even in the non-posted areas, but most of these areas are posted. Also,
native poison oak flourishes along with ticks, some as small as a pin head. Native plants
should not be trampled, and some are recovering or delicate. Over 44 different species of
endangered and rare plants and animals live here on the Fort Ord Public Lands (FOPL). Some
areas are posted “Native Plant Preserve." Thanks for your cooperation. Snakes have been
spotted in the past as well, so stay alert!

8.Attachments

* ICS 203 Organization Assignment List * ICS 206 Medical Plan

+ ICS 204 (4) » Weather Forecast (included after 4/14/2024) - May be
+ ICS 205 Communications Plan sent separtely via email

+ |CS-214 Incident Log

PREPARED BY (Communications Unit Leader)

Timothy S. Takeuchi - WETST - (831) 245-7895

SBCARA ICS-101 / 1CS-202




Organization Assignment List

1. Event Name 2. Date

Sea Otter Classic 2024 4/9/24

3. Time

1605

4. Operational Period

04/18/2024 - 04/21/2024

5.EVENT LEADERSHIP

President of Events & Media

Kimo Seymour

Director

Frank Yohannan

Athlete Services Director / Incident Command

Jeffery Frost

Back Country Race Lead Coordinator

Henrico "Drix" Burger

Back Country Coordinator

Johan "Spook" Groenewald

Back Country Coordinator Tylor Giger
Festival Operations and Marketing Director Jeannie Retamoso
Volunteer Coordination Jeff Lindenthal

Senior Marketing Manager & P1O

Sarah Stutman - 646-284-7763 - sstutman@lt.life

6. AGENCY LEADERSHIP

A. AMBULANCE SERVICES

Name

Primary

Secondary / Back Up

AMR

CalStar

Monterey Co. Reg. Fire Dept

National Ski Patrol

Tim Viall, Dave Rollings

7. COMMUNICATIONS

Communications Unit Leader / Plans Chief

Timothy S. Takeuchi - W6TST

PREPARED BY (Communications Unit Leader)

Timothy S. Takeuchi - WETST - (831) 245-7895

SBCARA ICS-203




DIVISION ASSIGNMENT LIST

1. Branch

SOC

2. Division/Group

Fort Ord Public Lands

3. Incident Name

Sea Otter Classic 2024

Date:

4. Operational Period
THU 4/18

Time: 0700 - 1600

5. OPERATION

AL PERSONNEL

COM-L

Tim Takeuchi - W6TST

Net Control

LAGUNA

6. RESOURCES ASSIGNED TO THIS PERIOD

Tactical Name Radio Operators # Pt/Grid| Arrive at Staging Leave Venue (est)
Enduro 3 Top 2 ui2 0745 1600
UL
Enduro 3 Bottom 2 T11 0745 1600
UR
Enduro 4 Top 2 T11 0745 1600
UL
Enduro 4 Bottom 2 S9 0745 1600
LL

7 Control Operations

« Communication priorities: 1. EMERGENCY; 2. Priority; 3. Urgent; 4. Routine; 5. Roll Call / Welfare Checks

* Check in during regular (hourly is typical) roll calls.

7b Event Schedule (Subject to Change - Times may changed depending on the event conditions)
Enduro

0900 - 1500:

8. Special Instructions
* Follow all safety personnel instructions and warning signs.
* The end times are estimates on the later side. However, we need the course to be clear before we can demobilize
so please don't plan on outside commitments too close to these times.

6. RESOURCES ASSIGNED TO THIS PERIOD
Function| System | Ch Freq Function |System| Ch Freq
Rx:147.975W PL107.2 Simplex Rx: 146.490W CSQ
Cmd SBTACE [ 1 Iry.144.175w pr107.2 |1ravel MHTC1 | 2 lrx: 146.490w cso
Rx:147.975W PL107.2
Tac SBTC6D | 2 |14:147.975w pL107.2
PREPARED BY (Communications Unit Leader) Date Time
Timothy S. Takeuchi - WETST - (831) 245-7895 4/9/2024 1744

SBCARA ICS-204




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST| goc Fort Ord Public Lands
3. Incident Name 4. Operational Period
Sea Otter Classic 2024 Date: FRI 4/19 Time: 0630 - 1700
5. OPERATIONAL PERSONNEL
COM-L Tim Takeuchi - W6TST Net Control LAGUNA
6. RESOURCES ASSIGNED TO THIS PERIOD
Tactical Name Radio Operators # Grid/Pt|  Arrive at Staging Leave Venue (est)
M2 2 T13 0630 1600
Skyline UL
M7 2 W10 0630 1600
Engineer LL
Feed 1 2 u10 0630 1600
Camp UL
M14 2 T7 0630 1600
Crescent Bluff UL
M16 2 Q7 0630 1600
Trail 14 LL
Feed 2 2 P10 0630 1600
Eucalyptus Center

7 Control Operations
» Communication priorities: 1. EMERGENCY:; 2. Priority; 3. Urgent; 4. Routine; 5. Roll Call / Welfare Checks
» Check in during regular (hourly is typical) roll calls.

7b Event Schedule (Subject to Change - Times may changed depending on the event conditions)
0900 - 1500: Fuego XL - 2 laps - 70 miles

8. Special Instructions

* Follow all safety personnel instructions and warning signs.

* The end times are estimates on the later side. However, we need the course to be clear before we can
demobilize so please don't plan on outside commitments too close to these times.

6. RESOURCES ASSIGNED TO THIS PERIOD

Function| System | Ch Freq Function [System| Ch Freq
Rx:147.975W PL107.2 Simplex Rx: 146.490W CSQ

Cmd SBTACE | 1 |py.144.175w pr107.2 |17avel MHTCT | 2 lTx: 146.490w cso
Rx:147.975W PL107.2

Tac SBTCED | 2 |1..147.975w PL107.2

PREPARED BY (Communications Unit Leader) Date Time

Timothy S. Takeuchi - WETST - (831) 245-7895 4/9/2024 1648

SBCARA ICS-204




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST| goc Fort Ord Public Lands
3. Incident Name 4. Operational Period
Sea Otter Classic 2024 Date: SAT 4/20 Time: 0630 - 1700
5. OPERATIONAL PERSONNEL
COM-L Tim Takeuchi - W6TST Net Control LAGUNA
6. RESOURCES ASSIGNED TO THIS PERIOD
Tactical Name Radio Operators # Grid/Pt|  Arrive at Staging Leave Venue (est)
M2 2 u12 0645 1600
Skyline UL
M4 2 W11 0645 1600
Engineer LL
Feed 1 2 u11 0645 1600
Camp UL
M10 2 P7 0645 1600
Crescent Bluff Center
M13 2 P8 0645 1600
Lions UL
Feed 2 2 P10 0645 1600
Eucalyptus Center

7 Control Operations
» Communication priorities: 1. EMERGENCY:; 2. Priority; 3. Urgent; 4. Routine; 5. Roll Call / Welfare Checks
» Check in during regular (hourly is typical) roll calls.

7b Event Schedule (Subject to Change - Times may changed depending on the event conditions)
0900 - 1400: Gravel Race 49K - 30 miles

8. Special Instructions

* Follow all safety personnel instructions and warning signs.

* The end times are estimates on the later side. However, we need the course to be clear before we can
demobilize so please don't plan on outside commitments too close to these times.

6. RESOURCES ASSIGNED TO THIS PERIOD

Function| System | Ch Freq Function [System| Ch Freq
Rx:147.975W PL107.2 Simplex Rx: 146.490W CSQ

Cmd SBTACE | 1 |ry.144.1750 pr107.2 |17avel MHTCT | 2 lTx: 146.490w cso
Rx:147.975W PL107.2

Tac SBTCED | 2 |1..147.975w PL107.2

PREPARED BY (Communications Unit Leader) Date Time

Timothy S. Takeuchi - WETST - (831) 245-7895 4/9/2024 1647

SBCARA ICS-204




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST | g0 Fort Ord Public Lands
3. Incident Name 4. Operational Period
Sea Otter Classic 2024 Date: SUN 4/21 Time: 0630 - 1700
5. OPERATIONAL PERSONNEL
COM-L Tim Takeuchi - W6TST Net Control LAGUNA
6. RESOURCES ASSIGNED TO THIS PERIOD
Tactical Name Radio Operators # Grid/Pt| Arrive at Staging Leave Venue (est)
M2 2 T13 0645 1600
Skyline UL
M3 W11 0645 1600
Engineer 2 LR
Feed 1 2 u11 0645 1600
Camp UL
MG S9 0645 1600
Jack's 2 LL
M24 S11 0645 1600
Barloy Spur 2 LL
M4 2 T11 0645 1600
Pilarcitos Center

7 Control Operations
» Communication priorities: 1. EMERGENCY; 2. Priority; 3. Urgent; 4. Routine; 5. Roll Call / Welfare Checks
» Check in during regular (hourly is typical) roll calls.

7b Event Schedule (Subject to Change - Times may changed depending on the event conditions)

0800 - 1100: Fuego XC - 21 miles
1030 - 1330: Fuego XC - 21 miles
0830 - 1330: Robles Tour 40.7K - 21 miles
0835 - 1100: Family Fun Ride - 8.75 miles

8. Special Instructions

* Follow all safety personnel instructions and warning signs.

* The end times are estimates on the later side. However, we need the course to be clear before we can
demobilize so please don't plan on outside commitments too close to these times.

6. RESOURCES ASSIGNED TO THIS PERIOD

Function| System | Ch Freq Function |System| Ch Freq
Rx:147.975W PL107.2 Simplex Rx: 146.490W CSQ

Cmd SBTACE | 1 |ry.144.175w pr107.2 |'ravel MHTCT | > |rx: 146.490w cso
Rx:147.975W PL107.2

Tac SBTCED | 2 |1..147.975w PL107.2

PREPARED BY (Communications Unit Leader) Date Time

Timothy S. Takeuchi - WETST - (831) 245-7895 4/9/2024 1750

SBCARA ICS-204




EVENT RADIO
COMMUNICATIONS PLAN

Incident Name

AMATEUR RADIO

Sea Otter Classic 2024

Date/Time Prepared

04/08/2024 - 1701

Operational Period Date/Time

Event: 4/17/2024-4/21/2024

Ch Function Ch Name/Trunked Radio Assignment RX Freq N or W Rx Tone/NAC TX Freq NorW Tx Tone/NAC Mode Remarks
# SysTalkgroup AD:
N6SBC-6R HAM TEAM Ham Team - Fort Ord
147.97 W 107.2 144.17 W 107.2
1 |COMMAND |5y Ry FORT ORD 2750 ’ > ’ " |Public Lands
N6SBC-6R HAM TEAM Ham Team - Fort Ord
147.97 W 107.2 147.97 W 107.2
2 |COMMAND |y onrry FORT ORD 2750 ’ 070 ’ " |Public Lands
3 |TACTICAL |[TRAVEL TRAVEL 146.4900 W CSQ 146.4900 W CSQ A [Convoy & Simplex Backup
SKI / Ham . . .
IMPLEX HF N N/A HF N N/A -
4 |TACTICAL (s FORT ORD U / U / D [Silke Radio - Simplex Ch
Automatic Packet
5 [DATA APRS HAM TEAM 144.3900 W CSQ 144.3900 W CSQ A .
Reporting System
6
7
8
9

Prepared By (Communications Unit)

Timothy S. Takeuchi - COM-L (T) - W6TST (831) 245-7895

Repeater Location: Laguna Seca SCRA
County: Monterey; State: CA

USNG: 10S FF 11864 50216
36°35.45243'N, 121°44.96762'W

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode
refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio.

Repeater and base stations must be programmed with the Rx and Tx reversed.

ICS 205

NFES 1330




1. Incident Name 2. Date 3. Time |4. Operational Periods
MEDICAL PLAN _ 4/19/2023-4/23/2023
Sea Otter Classic 2024 1/17/2023| 2216 0600-1800
5. INCIDENT MEDICAL AID STATION
Medical Aid Stations Location Paramedic

Med Tent 1 So Perimter Rd( 10SFF1156949428 - 36° 35.0289'N x 121° 45.17168'W) Y
Med Tent 2 Festival Area (10SFF1137749048 - 36° 34.82465'N x 121° 45.30403'W)| Y
6. TRANSPORTATION
A. AMBULANCE SERVICES
Name Address Phone Paramedic
AMR 4548 A St, Marina, CA 93933 831-718-9555 Y
CalStar 37 Mortensen Av, Salinas, CA 93905 831-424-3815 Y
B. INCIDENT AMBULANCES
Name Address Paramedic
CalStar Helicopter Pad by Red 9 Parking Lot (Grid P14) Y
(36° 35.173'N, 121° 45.586'W - USNG: 10S FF 10949 49687)
7. HOSPITALS
Travel Time Helipad Burn Ctr
Name Address Air 1 Gnd Phone Y N Y N
CHOMP: Community  |23625 Holman Highway AoE.
Hosp of Monterey Penn.|Monterey, CA 93940 5 15 831-625-4900 N N
Salinas Valley Memorial |450 East Romie Lane
Healthcare System Salinas, CA 93901 10 | 20 831-755-0700 N N
Natividad Medical 1441 Constitution Blvd
Center Salinas, 93912 151 25 831-755-6268 Y N
Regional Medical 225 North Jackson Ave.
Center of San Jose San Jose, CA 95116 30 | 50 408-259-5000 Y N
Santa Clara Valley 976 Lenzen Avenue # 3
Burn Center San Jose, CA 9512 30 | 50 408-885-6666 Y Y

8. MEDICAL EMERGENCY PROCEDURES

NOTE: Monterey County Regional Fire District (MCRFD) has command control of all emergency and
medical decisions in the field. Information in this plan is only to be used if MCRFD is not avaiable or

reachable.

» Contact Net Control - Specify Exact Location; Nature of the Emergency

* If unable to reach net control, call 911 from your cellular phone. Then notify net control when possible for
information and awareness of the incident.

First Aid/Medical: Tim Viall: @ Med Tent 1 on Ch2 / Laguna Seca Coms: 831-242-8236

PREPARED BY (Communications Unit Leader)
Timothy S. Takeuchi - WETST - (831) 245-7895

SBCARA ICS-206




ACTIVITY LOG

1. Incident Name

Sea Otter Classic 2024

2. Operational Period

Date: Time:
3. Name 4. Position 5. Home Agency Page
of
7. Activity Log
Date / Time Notable Activities
PREPARED BY SIGNATURE

SBCARA ICS-214
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