1.

San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023
April 2, 2024, 7pm
DRAFT Meeting Agenda

Meeting call to order by Sara KJ6SAS

Introductions
BUSINESS
2. Secretary’s Report: Heatherly N6HKT. Approve March meeting minutes.
3. Treasurer’s Report: Ron KD6ZXG
a. Review and approve Treasurer’s Reports.
b. OES county funding and expenses.
c. Audit — 2 volunteers needed for SBCARA annual internal audit.
4. Quartermaster's Report: Mel KKOMES
a. Tagging equipment. Asset Tiger software, Asset Tag labels.
b. DOC upgrades - chairs.
5. ARES/RACES news and updates: Tim W6TST.
6. Net Control: April — Billy WoWKB
May — Mel KK6MES
June — Heatherly NOHKT
July — Sara KIK6SASA
August -
PROJECTS
7. N6SBC Repeater, upgrades and maintenance. Ron KD6ZXG
8. San Juan Canyon (SJC) Communications Support. Mel KK6MES, updates, if any.
9. SBCARA club engagement. Billy WoWBK
a. SBCARA sponsored testing, FCC licensing: Committee report, Ron, Tim and Heatherly.
b. Workshops, tutorials: Tim
c. Outreach: Ham Help, no recent inquires. Survey results, only 1 responder.
d. Funds to cover county fair club engagement giveaways?
EVENTS

11. Past Events:
12. Upcoming events:

a. April 18 - 21, Sea Otter Classic, uppdates: Tim W6TST

b. Field Day Fourth weekend in June: June 22-23%, Cienega School
c. July 13" DOC Cleaning and BBQ
d. National Night Out, August 6%.
e. San Benito County Fair, Oct 4-6™.
OTHER
Adjourn

Attachments: Treasurer's reports



