San Benito County Amateur Radio Association
3226 Southside Road, Hollister, CA 95023 and online Zoom
Tuesday, October 3, 2023 7pm
Draft Meeting Agenda

1. Meeting call to order by Sara KI6SAS

BUSINESS
2. Secretary’s Report: Heatherly N6HKT. Approve September meeting minutes
3. Treasurer’s Report: Ron KD6ZXG.
a. Review and approve Treasurer’s Reports
b. Review and vote on budget revision to cover logo-wear: Mel KK6MES
4. Quartermaster Report: Mel KK6MES
5. ARES/RACES news and updates: Tim W6TST
a. meet with OES Kris Mangano, Emergency Services Manager and Madison Mitchell, Staff Analyst

PROJECTS
6. N6SBC Repeater, upgrades and maintenance: Ron KD6ZXG
a. UHF link radio for Call Mountain (OES funding)
7. San Juan Canyon Communications Support: Mel KK6MES, GMRS repeater.

EVENTS
8. Past Events
a. Sept 16, OES Preparedness Fair
b. Sept 19, SBCARA Forum, Ham 101
c. Thursday, Sept 28 - Oct ,1 SBC Fair
9. Upcoming events:
Oct 4, SBCARA Forum - TBD
Oct 7, 8, California QSO
Oct 19, 10:19, California ShakeOut Drill/Net, rural schools volunteers needed.
Oct 20 - 22, Pacificon, San Ramon Marriott
Nov 4, VE Ham Cram/License Testing, Hollister
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OTHER
10. Holiday Party: Sara KJ6SAS, Heatherly N6HKT. Pizza Factory, Friday, Dec 8 held. Dec 15 also available.
11. Elections for 2024 SBCARA Board of Directors - nominations open

12. Adjourn



